
• Review the candidate’s application before the interview.

• Have a dedicated "Interview Table" that is far from the counter to observe their walking pace/sense of urgency.

• Conduct the interview in a calm, professional environment.

• Have a printed copy of the interview form and scoring sheet ready.

• Explain the interview process clearly to the candidate.

• Take notes during the interview — focus on examples, tone, nonverbal cues, and attitude.

• Eye contact & body language – confidence and authenticity.

• Smile & facial expressions – friendliness, positive energy vs. low energy

• Tone of speech – enthusiasm vs. rehearsed answers.

• Specificity of examples – genuine stories over vague responses.

• Attitude toward challenges – ownership, not excuses.

• Consistency – answers align with job expectations.

Trait Strong Candidate Average Candidate Weak Candidate

Creativity Offers detailed realistic 

examples, focused on 

solutions while keeping 

customers in mind

Provides ideas but lacks follow-thru or 

depth

Gives generic or unrealistic answers

Work Ethic Shows pride, self-motivation, 

enjoys challenges

Talks about doing what is required but 

nothing extra.

Complains, blames others or avoid responsibility

Dependability Communicates clearly, 

emphasizes comminication, 

commitement, and being the 

one people count on.

Some what reliable, excuses minor issues. Frequently late, unreliable attitude

Honesty Admits mistakes, focuses on 

fixing and learning from them.

Minimizes issues or shifts blame Avoids accountability or hides details

Category Score (1–5)

Creativity

Work Ethic

Dependability

Honesty

Overall Fit

Interview Guide

Scoring Template

Manager Interview Tips
• Silence is powerful — give candidates time to think.

• Avoid leading questions. Example: ask 'Tell me how you’ve shown dependability,' not 'You’re dependable, right?'

• Use follow-ups: 'What did you learn?' or 'How did that make you feel?'

• Always end on a positive note — thank them for their honesty and time.

Purpose Overview

This interview process helps identify candidates who demonstrate creativity, strong work ethic, dependability, and honesty — core traits 

for success in Quick Service Restaurants (QSRs).

Interview Guide for Managers

• Review the candidate’s application before the interview.

Interview Steps:
• Welcome & Warm-Up (2–3 minutes): Explain the process and help them relax.

• Core Interview Questions (15–20 minutes): Ask questions from each category (Creativity, Work Ethic, Dependability, Honesty).

• Candidate Questions (2–3 minutes): Allow the candidate to ask questions about the role or company.

• Close the Interview: Thank them and record your impressions immediately after.

Behavior to Observe:
• Eye contact & body language – confidence and authenticity.

Behavioral Indicators & Scoring Notes

Notes



Subway Candidate Interview Form
GENERAL INFORMATION:

Full Name: Date:

Phone Number: Email:

Position: Store Location:

Available Start Date: Availability:

Reliable Transportation?           Yes                   No                  

Convicted of a crime?           Yes                   No                  

Adequate Child Care?           Yes                   No                  

·       Tell us about yourself.

·       Tell us about your past work history and responsibilities. 

·       Why did you leave your last job(s)?

WORK ETHIC & DEPENDABILITY:

·       How do you handle it when a co-worker calls out or is running late?

·       Describe a time you went above and beyond your job duties.

·       Is there any reason you cannot be flexible with the required schedule?

TEAMWORK & ATTITUDE:

·       Tell me about the time you worked as part of a team to accomplish something.

·       How do you handle conflicts with other employees?

·       From time to time, you may encounter a customer who becomes rude or unreasonable or both.  How would you handle this?

:

HONESTY & INTEGRITY:

·       Have you ever been in a situation where you had to make an ethical decision at work? What did you do?

·       Why is honesty important in the food service industry?

·       What would you do if a customer left their wallet on the table and left?

CREATIVITY & PROBLEM-SOLVING:

·       If we were to put your picture on a billboard and gave you three words to describe yourself, what words would you choose?



·       How would you handle a long line of customers with limited staff?

·       Give an example of when you came up with a new or better way to do something at work.

MOTIVATION & FIT:

·       Why do you want to work at Subway?

·       What motivates you to come to work every day?

·       What are your short/long term goals?

·       If you are offered the position, how long would you realistically see yourself in the role?

·       Why are you the best candidate?

MANAGER EVALUATION:

Category

Appearance

Communication Skills

Attitude/Enthusiasm

Dependability

Integrity/Honesty

Work Ethics

Overall Impression

Manager Name: ________________________________________ 

Signature: ________________________________________ Date: ____________________

          Excellent                    Good                    Fair                    Poor                  

          Excellent                    Good                    Fair                    Poor                  

Rating Comments

          Excellent                    Good                    Fair                    Poor                  

          Excellent                    Good                    Fair                    Poor                  

          Excellent                    Good                    Fair                    Poor                  

          Excellent                    Good                    Fair                    Poor                  

          Excellent                    Good                    Fair                    Poor                  


