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Supporting Links

https://cloudopsmanual.subway.com/NA/index.html?lang=en
https://cloudopsmanual.subway.com/NA/index.html?lang=en
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A 100-90

B 89-80

C 79-70

D 69-60

F 59 and under

Example 1:  During the REV, the Specialist captured 3 observations in FS 1.1, two of them were 
Critical and one was a Major.  They were all captured in the Leave Behind Report but 

ighest risk will determine the line-item score and 
will not be added up, resulting in a 5-point deduction for FS 1.1.

The opportunity for Major was captured but 
since the Critical is a higher risk the Major is 
not the score reflected in the Leave Behind 
Report.

Even if several Critical opportunities are 
observed during the REV the score is not 
added up. No tiered scoring.

FS 1.1
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Section 1
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Supporting Links for FS 1.1

https://cloudopsmanual.subway.com/NA/en/restaurant-operations/food-safety/daily-food-safety-procedures/cross-contamination.html
https://cna.clarknationalaccounts.com/items/item-number/674108962
https://subway.shopatstop.com/products/812928?_pos=1&_sid=966506033&_ss=r
https://www.quicksupply.com/categories/26935
https://subway.shopatstop.com/collections/other-chemicals
https://www.quicksupply.com/categories/26955
https://subway.shopatstop.com/collections/tissue-dispensers
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Supporting Links for FS 1.2

https://cloudopsmanual.subway.com/NA/en/restaurant-operations/restaurant-management/cleaning---maintenance/restaurant-interior.html#UUID-de2d1b35-c3b2-5731-f9f9-4ff11723c65f_section-idm4609484792576033614403786154
https://www.quicksupply.com/categories/27078
https://cna.clarknationalaccounts.com/categories/26936
https://subway.shopatstop.com/collections/back-room-supplies
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Supporting Links for FS 1.3

https://cloudopsmanual.subway.com/NA/en/restaurant-operations/food-safety/daily-food-safety-procedures/cross-contamination.html


Supporting Links for FS 1.4
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https://cloudopsmanual.subway.com/NA/en/restaurant-operations/restaurant-management/cleaning---maintenance/the-cleaning-process.html#UUID-3c46f2e9-3f80-6a3a-33b0-1ac898081f6f_section-idm33384200688916
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Supporting Links for FS 1.5

https://cloudopsmanual.subway.com/NA/en/restaurant-operations/food-safety/daily-food-safety-procedures/product-temperatures.html#UUID-c3fd3531-0e7d-7615-3c5c-c1af48a0725b_section-idm4509999938160033589893467969
https://cloudopsmanual.subway.com/NA/en/restaurant-operations/food-safety/daily-food-safety-procedures/the-time-and-temperature-principle.html
https://cloudopsmanual.subway.com/NA/en/restaurant-operations/food-safety/daily-food-safety-procedures/the-time-and-temperature-principle.html
https://cloudopsmanual.subway.com/NA/en/restaurant-operations/food-safety/daily-food-safety-procedures/the-time-and-temperature-principle.html
https://subway.shopatstop.com/collections/thermometers
https://cna.clarknationalaccounts.com/categories/26890
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Supporting Links for FS 1.6

Supporting Links for FS 1.7

https://cloudopsmanual.subway.com/NA/en/restaurant-operations/product,-prep---packaging/labeling-prepped-foods.html
https://cloudopsmanual.subway.com/NA/en/restaurant-operations/restaurant-management/pest-prevention/preventing-pest-infestation.html
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Supporting Links for FS 1.9

https://cloudopsmanual.subway.com/NA/en/restaurant-operations/product,-prep---packaging/labeling-prepped-foods.html
https://cloudopsmanual.subway.com/NA/en/restaurant-operations/restaurant-management/staffing---employment-policies/franchisor-policies.html#UUID-b43a3dfa-9867-0a1a-a603-2a0f7597ac12_section-idm4632871782328033720465775546


Section 2
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Supporting Links for FQ 2.1

https://cloudopsmanual.subway.com/NA/en/restaurant-operations/product,-prep---packaging/food-preparation/vegetables.html
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Supporting Links for FQ 2.2

https://cloudopsmanual.subway.com/NA/en/restaurant-operations/product,-prep---packaging/food-preparation.html
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Supporting Links for FQ 2.3

https://cloudopsmanual.subway.com/NA/en/restaurant-operations/product,-prep---packaging/food-preparation/carriers.html#UUID-51819aac-c75f-931c-06e7-81368899aa44
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Section 3
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Supporting Links for GE 3.1

https://cloudopsmanual.subway.com/NA/en/restaurant-operations/restaurant-management/guest-service/a-c-t--service-steps.html
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Supporting Links for GE 3.2

https://cloudopsmanual.subway.com/NA/en/restaurant-operations/restaurant-management/uniform-policy.html
https://subway.shopatstop.com/collections/staff-shirts-english
https://cna.clarknationalaccounts.com/categories/24244
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Supporting Links for GE 3.3

Supporting Links for GE 3.4

https://cloudopsmanual.subway.com/NA/en/restaurant-operations/product,-prep---packaging/items-offered-for-sale/items-offered-for-sale-chart.html
https://cloudopsmanual.subway.com/NA/en/restaurant-operations/product,-prep---packaging/items-offered-for-sale/items-offered-for-sale-chart.html
https://cloudopsmanual.subway.com/NA/en/restaurant-operations/restaurant-management/hours-of-operations.html
https://subway.pointsmithengine.com/marketingshop/product?id=271726&isProduct=false
https://subwayprint.ca/product-category/complete-kit-english/
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Supporting Links  for GE 3.5

https://cloudopsmanual.subway.com/NA/en/restaurant-operations/restaurant-management/team-member-training/the-university-of-subway.html
https://cloudopsmanual.subway.com/NA/en/restaurant-operations/restaurant-management/team-member-training/sandwich-artist-training.html


Section 4



•

•

•

•

•

•

•

•

•

•

•

•

•



•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•



•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•



•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

Supporting Links for CM  4.7

https://cloudopsmanual.subway.com/NA/en/restaurant-operations/restaurant-management/cleaning---maintenance/restaurant-interior.html
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Supporting Links for CM 4.10

https://www.partstown.com/ipcparts/duke/refrigeration/parts
https://www.partstown.com/ipcparts/crathco/simplicity-bubbler-series-subway/parts
https://www.partstown.com/ipcparts/crathco/simplicity-bubbler-series-subway/parts
https://www.partstown.com/ipcparts/crathco/simplicity-bubbler-series-subway/parts
https://www.partstown.com/ipcparts/crathco/simplicity-bubbler-series-subway/parts
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Supporting Links for CM 4.15

https://www.partstown.com/ipcparts/merrychef/eikon-e4s/parts?q=e4s
https://www.partstown.com/ipcparts/turbochef/bullet/parts
https://www.partstown.com/ipcparts/turbochef/bullet/parts
https://www.partstown.com/ipcparts/microwaves/parts#id=mdptabmodels
https://www.partstown.com/ipcparts/nu-vu/nvt-3-9/parts
https://www.partstown.com/ipcparts/nu-vu/nvt-3-9/parts
https://www.partstown.com/ipcparts/nu-vu/x5/parts#id=mdptabparts
https://www.partstown.com/ipcparts/nu-vu/x5/parts#id=mdptabparts
https://www.partstown.com/ipcparts/ovens-toasters/parts#id=mdptabmodels
https://www.partstown.com/ipcparts/ovens-toasters/parts#id=mdptabmodels
https://www.partstown.com/ipcparts/duke/5r-dbps/parts
https://www.partstown.com/ipcparts/duke/5r-dbps/parts
https://www.partstown.com/ipcparts/lockwood/lkwgasketmag2141
https://www.partstown.com/ipcparts/lockwood/lkwgasketmag2141
https://www.partstown.com/ipcparts/lockwood/lkwgasketmag2141
https://www.partstown.com/ipcparts/lockwood/lkwgasketmag2141
https://cna.clarknationalaccounts.com/items/item-number/59155855SW
https://cna.clarknationalaccounts.com/items/item-number/59155855SW
https://cna.clarknationalaccounts.com/items/item-number/59155855SW
https://cna.clarknationalaccounts.com/items/item-number/433TBLW11135
https://cna.clarknationalaccounts.com/items/item-number/433TBLW11135
https://cna.clarknationalaccounts.com/items/item-number/433TBLW11135
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Supporting Links for CM 4.17

https://www.partstown.com/ipcparts/duke/refrigeration/parts
https://www.partstown.com/duke/duk215550?pt-manual=DUK-SUB-CU_pm.pdf
https://www.partstown.com/duke/duk215550?pt-manual=DUK-SUB-CU_pm.pdf
https://www.partstown.com/duke/duk223590?pt-manual=DUK-SUB-CU_pm.pdf
https://www.partstown.com/duke/duk223590?pt-manual=DUK-SUB-CU_pm.pdf
https://www.partstown.com/duke/duk230372
https://www.partstown.com/duke/duk230372
https://www.partstown.com/duke/duk230372
https://www.partstown.com/duke/duk224345?pt-manual=DUK-SWD_pm.pdf
https://www.partstown.com/duke/duk224345?pt-manual=DUK-SWD_pm.pdf
https://www.partstown.com/duke/duk224345?pt-manual=DUK-SWD_pm.pdf
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Supporting Links for CM 4.19

https://www.partstown.com/ipcparts/bizerba/parts#id=mdptabmodels
https://www.partstown.com/ipcparts/bizerba/parts#id=mdptabmodels
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Supporting Links for CM 4.23

https://www.partstown.com/ipcparts/fisher/utility-spray-deck-mount/parts#id=mdptabparts
https://www.partstown.com/ipcparts/fisher/utility-spray-deck-mount/parts#id=mdptabparts
https://www.partstown.com/ipcparts/fisher/utility-spray-deck-mount/parts#id=mdptabparts
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Supporting Links for CM 4.25

https://www.partstown.com/ipcparts/ice-machines/parts#id=mdptabmodels
https://www.partstown.com/ipcparts/ice-machines/parts#id=mdptabmodels
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Bread Color Wheel Water Bottle

BREAD BAKING TOOLS

Scoring 
Knife

Scoring 
Template

Proofing Template

Legible product name

Prep date w day, month & 
year

Preparer’s initials

Time of prep, must include 
am or pm

Labeling requirements



• Closed toe
• Enclosed back

Approved Uniform

• Holes in toe area
• Open back



Sanitizing requirements

3 compartment sink set up requirements

Washing Rinsing Sanitizing



Tuna

Onions Green peppers Tomatoes

Pepper Jack 

Gold Standard

Avocado

All products need to be below the chill line



Salami

Turkey Ham Rotisserie Style Chicken

Pepperoni

Gold Standard

Steak



Meatballs 1/3 pan Meatballs 1/6 pan

Gold Standard

Roast Beef



US available product requirements

Proteins Cheese
Veggies & 
Toppings

Bread Other Bread Cookies Chips

Bacon Provolone Lettuce Italian Lavash Chocolate Chip Lays Classic

Turkey
Pepper Jack Tomatoes Multigrain Oatmeal Raisin

Baked Lays 
Original

Chicken Strips American Onions
Italian Herbs & 

Cheese
White Chip 

Macademia Nut
Doritos Nacho 

Cheese

Ham
Shredded 
Monterey 
Cheddar

Spinach
Raspberry 
Cheescake

SunChips 
Harvest Cheddar

Meatballs Green Peppers
Double 

Chocolate
Miss Vickie's 

Jalapeno

Pepperoni Cucumbers Footlong Cookie

Roast Beef 
(US only)

Smashed 
Avocado

Rotisserie Style 
Chicken

Pickles

Salami
Bannana 
Peppers

Steak Jalapenos

Tuna Olives

Cold Cut Combo SubKrunch 

Chicken teriyaki Salt 

Pizza 
(Walmart only)

Pepper

Oregano

Parmesan 
Cheese



Canada available product requirements

Canada available products requirements

Proteins Cheese
Veggies & 
Toppings

Bread Other bread Cookies Chips

Beef Brisket Habanero Jack Crispy Onions 
Italian Herbs & 

Cheese
Ciabatta 

White Chip 
Macademia Nut

Doritos Nacho 
Cheese

Chicken Teriyaki
Processed 

Cheddar
Cucumbers Multigrain Flatbread 

Chocolate 
Chunk

Lay's Classic

Bacon
Canadian 
Cheddar

Bannana 
Peppers

Italian Wraps
Chocolate Chip 

w M&M
Lay's Oven 

Baked

Cold Cut Combo
Shredded 
Monterey 
Cheddar

Green Peppers
Miss Vickie's Sea 

Salt & Malt 
Vinegar

Ham Jalapenos 
Chicken Noodle 

Soup

Miss Vickie's 
Sour Cream Herb 

& Onion
Meatballs 

(English CDA 
only)

Lettuce Potato Rings 
Miss Vickie's 
Sweet Chili & 
Sour Cream 

Pepperoni Olives
Ruffles All 

Dressed

Rice Onions
Ruffles Spicy All 

Dressed 

Rotisserie Style 
Chicken

Pickles
SunChips 

Harvest Cheddar

Salami
Smashed 
Avocado

Miss Vickie's 
Harvest Cheddar 

& Jalapeno 

Sausage Patty Spinach

Scrambled Egg 
Patty 

Tomatoes

Steak Salt 

Tuna Pepper

Turkey
Parmesan 

Cheese

Veggie Patty 



Canada available product requirements (Quebec)

Canada available products requirements

Proteins Cheese
Veggies & 
Toppings

Bread Other bread Cookies Chips

Beef Brisket Habanero Jack 
Bannana 
Peppers

Italian Herbs & 
Cheese

Ciabatta 
White Chip 

Macademia Nut
Doritos Nacho 

Cheese

Chicken Teriyaki
Processed 

Cheddar
Crispy Onions Multigrain Flatbread 

Chocolate 
Chunk

Lay's Classic

Bacon
Canadian 
Cheddar

Cucumbers Italian Wraps
Chocolate Chip 

w M&M
Lay's Oven 

Baked

Cold Cut Combo
Shredded 
Monterray 

Cheedar
Green Peppers

Miss Vickie's Sea 
Salt & Malt 

Vinegar

Grilled Chicken 
Patty (QC only)

Jalapenos 
Chicken Noodle 

Soup

Miss Vickie's 
Sour Cream Herb 

& Onion

Ham Lettuce Potato Rings 
Miss Vickie's 
Sweet Chili & 
Sour Cream 

Pepperoni Olives
Ruffles All 

Dressed

Rice Onions
Ruffles Spicy All 

Dressed 

Rotisserie Style 
Chicken

Pickles
SunChips 

Harvest Cheddar

Salami
Smashed 
Avocado

Miss Vickie's 
Harvest Cheddar 

& Jalapeno

Sausage Patty Spinach

Scrambled Egg 
Patty 

Tomatoes

Steak Salt 

Tuna Pepper

Turkey
Parmesan 

Cheese

Veggie Patty 



Fountain Beverages Bottled Beverages

Pepsi Pepsi 

Diet Pepsi Diet Pepsi

7UP Pepsi Zero Sugar

Brisk Iced Tea Lemon Pepsi Zero Sugar Cherry

Brisk Iced Tea 
Lemonade

Dr. Pepper

Dr Pepper Tropicana Apple Juice

Mug Root Beer Tropicana Orange Juice

Crush Orange Aquafina Water

1% White Milk

Gatorade G2 Fruit 
Punch

Gatorade Perform Cool 
Blue

Gatorade Zero Berry

Brisk Lemonade

Brisk Lemon Iced Tea

Pure Leaf Lemon Iced 
Tea

Pure Leaf Peach Iced 
Tea

Pure Leaf Zero Sugar 
Lemon

Bubly Blackberry

Canada  Beverage requirements

Bottled Beverages Fountain Beverages

Pepsi Pepsi

Pepsi Zero Sugar Pepsi Zero

Diet Pepsi Mountain Dew

Aquafina Water Starry Lemon Lime

Gatorade Cool Blue Tropicana Lemonade

Gatorade Fruit Punch
Dr Pepper or Diet Dr 

Pepper

Gatorade G Zero Orange

Dole Lemonade

Mountain Dew

Starry Lemon Lime

Shamrock 1% low fat 
white milk

Honest Kids  
Super Fruit Punch

Tropicana Orange Juice

Pure Leaf Sweet Tea

Icee (Walmart only)

US Beverage requirements


	Slide 1: Restaurant Excellence Visit Guidebook 
	Slide 2: Overview
	Slide 3
	Slide 4: Definitions page
	Slide 5: Guidebook Code updates
	Slide 6
	Slide 7: Food Safety
	Slide 8: Food Safety
	Slide 9
	Slide 10
	Slide 11: Food Safety
	Slide 12
	Slide 13
	Slide 14
	Slide 15: Food Quality
	Slide 16: Food Quality
	Slide 17: Food Quality
	Slide 18: Food Quality
	Slide 19: Food Quality
	Slide 20
	Slide 21: Guest Experience
	Slide 22: Guest Experience
	Slide 23
	Slide 24
	Slide 25
	Slide 26: Cleanliness & Maintenance
	Slide 27: Cleanliness & Maintenance
	Slide 28: Cleanliness & Maintenance
	Slide 29: Cleanliness & Maintenance
	Slide 30: Cleanliness & Maintenance
	Slide 31: Cleanliness & Maintenance
	Slide 32: Cleanliness & Maintenance
	Slide 33: Cleanliness & Maintenance
	Slide 34: Cleanliness & Maintenance
	Slide 35: Cleanliness & Maintenance
	Slide 36: Cleanliness & Maintenance
	Slide 37: Cleanliness & Maintenance
	Slide 38: Cleanliness & Maintenance
	Slide 39: Cleanliness & Maintenance
	Slide 40: Cleanliness & Maintenance
	Slide 41: Automatic Failures
	Slide 42: Automatic Failures
	Slide 43: Picture Guide
	Slide 44: Picture Guide
	Slide 45: Picture Guide
	Slide 46: Picture Guide
	Slide 47: Picture Guide
	Slide 48: Picture Guide
	Slide 49: Required Products Guide
	Slide 50: Required Products Guide
	Slide 51: Required Products Guide
	Slide 52: Required Products Guide

